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Working together to promote living well with dementia
Living well with dementia

The South West review of services

Welcome to the first bulletin of the South West
Dementia Partnership. The National Dementia
Strategy was launched in February 2009 and the
partnership is supporting its implementation across
the South West. The partnership is made up of key
health and social care agencies and the Alzheimer's
Society. The next year will be very significant in
moving forward in the South West so we have
decided to circulate quarterly bulletins to keep
people informed.

In order to implement the National Dementia
Strategy the major public agencies and the regional
Alzheimer's Society undertook an in-depth review of
the 14 health and social care communities across
the South-West. This was to find out what services
were in place and how prepared areas were to
implement the National Strategy. In addition to
careful scrutiny of paperwork and performance
figures, 10 people from the review team spent two
days in each community visiting services, talking to
staff and listening to people with dementia and their
carers.

This first bulletin provides a summary on the key
findings of the partnership's recent review of services
across the South West. Future bulletins will consider
a range of issues including raising awareness, care
homes, hospital care and support for carers.

In the South West there are currently around
73,000 older people with dementia, a number set to
rise to over 102,000 by 2021 and increase of 40%.
At present only 1 in 3 will get a diagnosis. There
are around 1300 younger people with dementia.
Two thirds of people with dementia are likely to be
living in the community, and one in three will not
have the support of a live in carer. Two thirds of
older people living in care homes are likely to have
dementia. 50% of people over 60 with Downs
syndrome are likely to have dementia.

What we found
The review team found lots of examples of good and
innovative practice, with many highly motivated and
committed staff doing their best to support people
with dementia and their carers. However the
overriding finding was that services were often
disjointed. This was because they have not been
planned in a way that provides a range of reliable
care options as a person's condition deteriorates.
The review concluded that agencies needed to be
clearer and bolder in the way they planned and
commissioned services.
The review noted that there was potential to support
people to remain at home and improve their quality
of life by diverting expenditure from emergency,
residential and hospital care.

www.southwestdementiapartnership.org.uk
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Leadership to drive forward the
National Dementia Strategy is
variable. In some areas this needs
to be strengthened.

1. Most places do not have a well-planned
programme to raise public or professional
awareness. Low awareness amongst GPs and
frontline staff is a significant problem.

There is huge variation across the
region and there are particular
difficulties in providing support in
rural areas.

2. There are varied and sometimes confusing
arrangements for providing memory assessments
and follow-up advice.

Services are based on historical
practice rather than future needs.
Services are often disjointed. Health
and social care services need to be
streamlined so that they are more
efficient and deliver a consistent,
joined-up service.
The contribution from voluntary
services varies from excellent to
non-existent. Some voluntary
services are heavily reliant on fund
raising which makes them
vulnerable.
Data collection about the amount,
range and costs of existing services
is weak. This is partly because it is
hard to separate out services
supporting people with dementia
from generic and mental health
services. This makes planning
difficult.
Some areas have some good
services for younger people with
dementia but in many areas the
needs of this group are overlooked.
As a result they sometimes receive
inappropriate services alongside
older people.

3. In general there is a lack of reliable information
available for people.
4. There is a range of peer support networks with
some examples of highly valued memory cafes.
5. There is little use of direct payments for people
with dementia.
6. Specialist home care is being used in some areas
although this can be expensive.
7. Hospitals tend to provide unsuitable care and
environments for people with dementia and there
are delays in moving people back into the
community.
8. Support to keep people at home or leave hospital
quickly (intermediate care) does not seem to
meet the needs of people with dementia.
9. Very limited use is being made of assistive
technology to support people living in the
community.
10. Care in care homes is variable. In some areas
dementia link workers or champions have helped
to drive up standards of care.
11. There is little specific end of life support for
people with dementia although a number of areas
have adopted the general Gold Standard
Framework.
12. Workforce planning and development is generally
weak across the South West.

www.southwestdementiapartnership.org.uk
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What we will be doing

Making
involvement
count

In the South West we have a multiagency strategy group
supported by an implementation support team. The South
West Alzheimer's Society is ensuring that views of people
with dementia and their carers are at the heart of all we do.

The South West Dementia
Partnership has commissioned
the Alzheimer's Society to work
with communities to improve
local engagement with, and the
involvement of people who have
dementia and their families and
carers.

Local action plans
Each health and social care community has produced an
action plan following its review.
The implementation support team will provide advice and
support to ensure these plans are effective.

Regional work streams
For more information please
contact Debbie Donnison, via
DDonnison@alzheimers.org.uk.

Alzheimer's Society South West
Area Office, International House,
Bank Road, Kingswood, Bristol,
BS15 8LX.
Telephone 0117 967 2975.

The review has identified some common challenges across
the region. We will work with people with expertise and
influence in these areas to identify solutions so that we can
improve services.
Examples include:
Hospital care
Care in care homes
Memory assessment
GP awareness
Care at home /domiciliary care
Support to carers

Promoting good practice
The review identified some excellent initiatives in the South
West which others could learn from. We also have four South
West demonstrator sites trying out different ways of
supporting people with dementia and their carers. We will
share lessons learned and best practice through our website.

Sharing national and international information
The implementation support team has many links outside the
region. We will make sure people are aware of national
sources of knowledge and best practice guides by linking
these through our website.
www.southwestdementiapartnership.org.uk
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Living well with dementia
“the South West way”
The South West Dementia Strategy Group
recently organised a conference, Living Well with
Dementia “the South West way”, to present the
findings of the South West Dementia Review and
to discuss the way forward.
This very successful event provided an
opportunity for stakeholders from a wide range of
agencies and background from the South West,
to work together towards improving the
experience of people with dementia and their
carers, across health services, local authorities
and the voluntary sector.
Lynne Dean, Deputy Regional Director for Social
Care, Department of Health South West, outlined
the Department of Health implementation
process and structure; and the progress made in
the South West on implementing the strategy.
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Lezli Boswell, South West Dementia Review
Project Lead and Chief Executive, Cornwall
Partnership NHS Trust, described the peer
review process across all 14 South West health
and social care communities in summer 2009,
and the key themes arising from the reviews.
David Francis, Policy Implementation Project
Manager for Dementia, Quality and Carers,
Department of Health South West, described the
South West regional support programme for
dementia.

Workhops and discussions
Dr Nicholas John, Consultant in Care of
the Elderly, Royal United Hospital Bath,
led a workshop on improving general
hospital care for people with dementia.
Angela Willis, Workforce Commissioning
and Partnerships Manager,
Gloucestershire County Council, led a
workshop on workforce development,
raising awareness and competence
amongst generic older people’s teams.
Dr Paul French, GP and PEC Member,
NHS Bournemouth and Poole, led
discussion on engaging primary care
services in the dementia pathway.

Download the conference report and all of the
presentations given on the day from
www.southwestdementiapartnership.org.uk/revie
w/conference/

www.southwestdementiapartnership.org.uk
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What people have told us
People with dementia and carers told us that they felt that
GPs knew little about dementia. They said it was often
difficult to get a diagnosis and that they felt abandoned after
a diagnosis had been made. They said that they were often
let down by professionals and that they really valued the
contact they had with local support groups. They also felt
care in care homes was not as good as suggested by
inspectors.
Carers said that they did not feel valued by hospital staff and
and gave a number of examples of poor hospital practice
particularly in relation ensuring that people with dementia
were able were able to eat their meals. Carers rarely had a carers’ assessment, and said they had
great difficulty in getting a break from their caring responsibilities.
People with dementia and carers said they wanted access to good information and regular
support. They were hopeful that the new dementia advisors would really help them to know what
was best and where to get support from.

More information
If you would like to give us feedback, send us
examples of good practice or ask a question
please contact us via
David.Francis@dh.gsi.gov.uk.
The South West Dementia Partnership
website www.southwestdementiapartnership.
org.uk provides further information about the

review along with examples of innovative
practice.
The SCIE website www.scie.org.uk provides a
range of interactive and video-based material
including training exercises and research
information.
The National Dementia Strategy website
www.dementia.dh.gov.uk provides access to the
latest national policies and research findings.

A partnership to promote living well with dementia

