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Introduction
Commissioners of health and care services will benefit from having a clear
understanding of dementia workforce needs and competences in providing quality
care for people with dementia and their carers in order to assure quality, safety,
effectiveness, and value for money.
Person‐centred services require commissioning to widen the scope of delivery
opportunities looking outside of traditional service boundaries and delivery models.
It is important to ensure the right people, with the right skills are undertaking the
functions and support needed by people with dementia and their carers/families.
However recruiting and training a skilled and compassionate workforce to care for
people with dementia has become a serious challenge (Bowers 2008, APPG 2009).
There is mounting evidence that the proportion of staff receiving dementia care
training is low, even among those working in specialist dementia services (APPG
2009). For example, around one third of care homes with dedicated dementia
provision report having no specific dementia training for staff (NAO 2007) and 52%
of nursing staff in hospitals (Alzheimer’s Society (2009) have not received any work‐
based development or learning opportunities in dementia care. Evidence also
suggests a variable picture of the quality of current provision of dementia training
(DH et al 2010, APPG 2009).
Therefore educational programmes, workforce redesign and commissioning new
ways of working in dementia will help to address these issues with service
commissioners playing a crucial role.
Commissioning priorities and provider workforce strategies need to be aligned to
ensure that all agencies responsible for workforce commissioning, planning and
development meet both current and future demand.
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Figure 1. The right workforce doing the right things at an achievable cost (Skills for Care at al 2010)

The role of commissioners in the workforce planning process
The role of commissioners is to question, challenge, assure and fully understand the
workforce implications of the service plans they are presented with, to ensure that
they are in line with the needs of people using services and the outcomes to be
achieved. Built into this role must be a process for reviewing the progress and
delivery of the provider’s workforce plan.
This guide is intended to support commissioners by providing useful information and
key questions to help them have an informed dialogue with provider organisations
and understand workforce planning and development issues that may impact staff
working with people with dementia and their carers and families.
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Commissioning for quality, safety and better outcomes
In considering the dementia workforce, commissioners should consider:
•

Different stages of the dementia care pathway and functions needed.
Considering the capacity, capability and location of staff needed at each stage
to meet the needs of the person with dementia and their families/carers and
the outcomes to be achieved.

•

The service quality and effectiveness to meet required outcomes

•

Safety ‐ ensuring the delivery of safe outcomes

•

Specific workforce criteria –the competencies and qualities needed to deliver
high quality and safe services.

•

Skills already in place, ensuring that provider(s) have robust plans in place to
ensure that the workforce is competent

•

Organisational capabilities and an appropriately regulated workforce.

•

Ensuring providers offer continuing professional development (CPD) and
supervision to ensure regular assessment of competences
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Dementia workforce planning model

Figure 2. The dementia workforce planning model ‐ key issues of which service commissioners need to
be aware

Consideration of the various issues related to the dementia workforce is not an
isolated activity undertaken by commissioners at a particular point, but runs
throughout the commissioning cycle.
The dementia workforce planning model (figure 2) provides a framework for
commissioners to consider key areas and ask informed questions of workforce leads
and service providers throughout the commissioning cycle. This may highlight the
need for further actions. We have developed the model into a checklist (pages 8‐9)
comprised of questions, which are linked to web pages containing supporting
information and resources.
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Commissioners’ checklist – dementia services and workforce issues
Analyse
•

Do the strategic plans take account of current and future needs for dementia
services and consider the implication for service redesign and
commissioning?

•

Have you a clear vision around dementia services that has been developed
through a fully inclusive and systematic engagement with people with
dementia, carers, practitioners, providers and other stakeholders and
enables them to consider needs and the actions, knowledge and skills to
meet these needs?

•

Have you mapped and reviewed local dementia services across agencies and
completed a gap analysis around opportunities for improvement or change in
provider market such as potential skill shortages, wasted resources?

•

What resources and funding are available?

•

Have you considered all policy and legal drivers

•

Have you considered the local workforce market and where it may be
possible to share workforce resources or work more collaboratively to reduce
costs?

Plan
•

Are you taking an outcomes based approach to commissioning dementia
services?

•

Are you clear around what is needed in terms of necessary actions to meet
the defined outcomes across dementia care pathways within different
settings?

•

Do your service contracts specify the minimum competencies and
educational training and development requirements in dementia care?

•

For those individuals and families directly purchasing care (privately, using
direct payments or personal budgets), is there information, advice and
support arrangements in place to inform them about the competencies they
should expect to meet particular needs in different settings?
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•

Have you considered new roles and ways of working within dementia
services which may improve outcomes?

•

How can you be assured that there is sustainable capacity and capability in
the workforce of the dementia care providers you commission to deliver the
required outcomes, and assure quality and safety and in future?

•

What incentives are you using to encourage improvements to the dementia
workforce and higher quality services?

•

Is there a realistic timescale planned with a risk analysis to establish risks to
delivery related to capacity and capability in workforce, and mitigation of
these risks?

Do
•

How do your dementia service providers improve their workforce through
dementia education and learning approaches?

•

How do your dementia service providers ensure the voice of people with
dementia and carers are included in education and learning?

•

Have you a method of collecting evidence from your providers to ensure they
are meeting minimum dementia competencies

•

Are you assured that the dementia care providers from which you
commission are demonstrating continuous improvement within the
workforce such as through the use of observational tools, supervision and
appraisal, and continuing professional development

Review
•

Do you have robust methods in place for monitoring contracts and
performance to ensure dementia service outcomes, and standards of quality
and safety are met, linked to workforce capacity and capability?

•

Are you and the relevant workforce leads aware of useful workforce
information offered by Higher Education for Dementia Network, Skills for
Health, Skills for Care and support through the Regional Dementia Workforce
Network?
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Dementia Care Pathway
Many people will be supporting people with dementia within communities, usually
beginning with family, friends and carers whom need support and information.
Within the health and social care sector many workers will assist people with
dementia to varying degrees. Examples include:
•

Primary and community care – GPs, practice nurses, social workers, care co‐
ordinators, allied health professionals.

•

Personal assistants

•

Domiciliary care

•

General and Community Hospitals – clinical and ancillary staff including
those providing clinical support

•

Intermediate care

•

Reablement service

•

Mental Health service

•

Care homes

•

Palliative care
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Figure 3. The dementia care pathway highlighting broad functions needed to achieve the outcomes
(adapted from DH 2009 and DH 2010)

Within workforce planning, consideration is needed around the functions required in
order to achieve defined outcomes. Figure 3, offers a broad care pathway and
highlights the range of functions and improvements necessary to achieve quality
outcomes defined by the Dept of Health (2010).
There are many examples of good practice and new ways of working in dementia to
consider.
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Qualities and competencies of the dementia workforce
The use of a competency framework is helpful as a means of ensuring staff have the
necessary knowledge and skills to carry out their roles within dementia care.
Employers can use this framework for:
•

Identifying training needs

•

Developing job descriptions

•

Commissioning, designing and delivering training

•

Informing supervision and appraisal

•

Informing service redesign

•

Demonstrating skill mix and competence within a performance framework

•

Demonstrating competence and competence levels in practice

It is important to consider how the views of people with dementia and their carers
can feed into this assessment process.
Whilst appropriate knowledge and skills are essential is also important to ensure the
right attitudes and values are shown within dementia care, such as demonstrating
kindness, caring and compassion (Parliamentary and Health Service Ombudsman,
2011).
This can be supported through various methods such as using observational tools,
discovery interviews, appropriate supervision and appraisal and creating
opportunities for learning transfer within workplace.
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It may be helpful to consider the different core competencies needed across the
whole of the health and care workforce within a three step model:
•

STEP 1 Essential dementia awareness – Across all sections of workforce and
society (housing, emergency services, public sector services, GP receptionists,
criminal justice staff etc not just those involved with dementia care

•

STEP 2 Enhanced knowledge and skills – Building on step 1 and relevant to
registered and non‐registered staff working with people with dementia
across the range of settings.

•

STEP 3 Specialists – Building on step 1 and 2 for staff working intensively with
people with dementia (for example Dementia Champions/ dementia advisors
etc).

Dementia workforce core principles
(adapted DH, Skills for Health, Skills for Care, 2011)

•

Prevention – promote health and social wellbeing

•

Identification – know the early signs of dementia

•

Assessment and diagnosis – early diagnosis of dementia helps people receive
information, support and treatment at the earliest possible stage

•

Communicate sensitively to support meaningful interaction – dementia may
affect a person’s ability to communicate and others may need to adapt
appropriately

•

Living well with dementia – promote independence and encourage activity

•

Understanding and responding to distress and unmet needs – recognise the
signs of distress or communication of unmet needs and respond by diffusing
a person’s anxiety and supporting their understanding of the events they
experience.

•

Family members and other carers are valued, respected and supported and
are helped to gain access to dementia care advice

•

Work as part of a multi‐agency team to support the person with dementia

•

Understand the context of care and support for people with dementia and
their families and carers
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•

End of life care – support is needed for those with dementia and their
families and carers

•

Dementia worker personal and professional development and self care

•

Managers need to take responsibility to ensure members of their team are
trained and well supported to meet the needs of people with dementia.

•

Service improvement is embedded throughout all practice.

Competency framework
The dementia competency framework offers a stepped model alongside the
dementia care pathway and distinguishes the different competencies needed across
three steps from basic awareness to specialist knowledge and skills. The framework
has been mapped to National Occupational Standards.
•

www.southwestdementiapartnership.org.uk/dementia‐competency‐
framework/

Dementia learning and education opportunities
It has been stated by many that dementia care training should be mandatory for care
staff working with people with dementia in all care settings (All‐Party Parliamentary
Group on Dementia 2009).

•

Learn4Health
Within the South West a new learning platform will offer a range of learning
resources on various care pathways including dementia.
http://workforce.southwest.nhs.uk/nonmedical_education/home/multiprofe
ssional_education_and_training_mpet_funding_streams/continuing_professi
onal_development

•

South West Dementia Partnership
Dementia learning pathway
www.southwestdementiapartnership.org.uk/workforce‐
development/learning‐pathway/
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Dementia commissioning resources library
www.southwestdementiapartnership.org.uk/commissioning‐resources/

•

Qualification and Credit Framework (QCF)
As part of the new qualifications, learners will have the opportunity to tailor
their learning to their job role. Specific dementia qualifications have been
developed at level 2 and 3 for continuing professional development (CPD).
Also as part of the new Health and Social Care (HSC) Diplomas at Level 2 and
3 there will also be an option to take a specialist dementia pathway, which
will allow learners to further tailor their learning. For further information:
http://www.skillsforcare.org.uk/qualifications_and_training/qualificationsan
dcreditframeworkQCF/dementia_qualifications.aspx

Ambition
You may wish to set as your goal (an aspiration from Burns, 2011) of ensuring by
2014 with full implementation of the Dementia Strategy that:
•

100% of all front‐line workers within health and social care should have a
basic awareness of dementia

•

50% of all front‐line workers within health and social care should have, or be
working towards enhanced knowledge (step 2)

•

10% of all front‐line workers within health and social care should have, or be
working towards specialist knowledge (step 3)

Furthermore you may wish to ensure basic dementia training becomes mandatory
within provider organisations.
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NICE Quality Statement
People with dementia receive care from staff appropriately trained in dementia care.
•

Service providers ensure that all health and social care workers are
appropriately trained in dementia care according to their roles and
responsibilities.

•

Health and social care professionals who work with people with dementia
ensure they receive training in dementia care consistent with their roles and
responsibilities.

•

Commissioners ensure service providers have arrangements for training
health and social care professionals in dementia care.

•

People with dementia can expect that the health and social care
professionals who care for them will have dementia care training.

Local data collection. Contained within NICE CG42 audit support, criterion 9. Acute
Trusts can collect data on dementia awareness training using the National Audit of
Dementia organisational checklist, section 7.
For further information:
http://www.nice.org.uk/aboutnice/qualitystandards/dementia/appropriatelytrained
staff.jsp
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